Garfield High School
School Design Team Meeting #1

March 13, 2003

Transformation Assessment & Goal Setting
GROUP A

	THEMES
	STATUS

	COMMENTS


	Learner-Centered Environment
	Undeveloped
	

	Personalizing Environment
	Beginning (early)
	

	Program Adaptability
	Beginning (early)
	

	Community Connections
	Undeveloped
	

	Aesthetics
	Undeveloped
	

	Safety
	Beginning
	

	Collaboration
	Beginning
	


Garfield High School

School Design Team Meeting #1

March 13, 2003

Transformation Assessment & Goal Setting
GROUP B
	THEMES
	STATUS


	COMMENTS



	Learner-Centered Environment
	Undeveloped/Beginning
	Talk but not action; individual teachers but not whole school

	Personalizing Environment
	Beginning
	

	Program Adaptability
	Undeveloped
	Need more communication

	Community Connections
	Beginning
	Good PTSA support; some depts. (like art) have more community connections than others.

	Aesthetics
	Beginning
	

	Safety
	Beginning/Emerging
	

	Collaboration


	Undeveloped
	Mostly happens within departments; staff doesn’t have spaces to interact.


Additional comments:  
Staff needs places and time to meet and share.

Safety Committee is great.
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March 13, 2003

Transformation Assessment & Goal Setting
GROUP C
	THEMES
	STATUS


	COMMENTS



	Learner-Centered Environment
	Beginning
	-More about socializing
-Only beginning to implement programs to increase collaboration, community involvement, etc.

-Disproportionality still exists (skewing % meeting standard)

-But committed to goal of student-centered programs.  Currently staff by student need.

	Personalizing Environment
	Beginning/Emerging
	-More than 50% feel positive, based on student climate data.
-Availability of counselors limited

-PLE Committee forming

	Program Adaptability
	Emerging
	-Transformation, PLE, SAT have been formed, but no implementation yet.
-Professional development needs, well, development

	Community Connections
	Emerging
	-Students do some forums
-PAASE, PTSA active, involved, effective & connected

-No strong parent education program

	Aesthetics
	Undeveloped
	-Graffiti (smack)
-Dark Hallways

-Bathrooms awful
-Resident Rodent Population

-Water Quality Dubious

-Great Terra-cotta

	Safety


	Emerging +
	-In the building during the day – ok.
-Neighborhood at night not great

-Tremendous amount of theft

-Not much fighting, harassment

	Collaboration


	Undeveloped
	-Feudal
-Changing as of late

-I am an island

-Landless Serfs
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March 13, 2003

Transformation Assessment & Goal Setting
GROUP D
	THEMES
	STATUS


	COMMENTS



	Learner-Centered Environment
	Beginning
	Plan for PLE at Garfield, students are not all engaged.


	Personalizing Environment
	Beginning
	In process of formalizing strategies.


	Program Adaptability
	Undeveloped
	Turbulence in past administration & turnover of staff; all student needs are not being met.

	Community Connections
	Beginning
	PTA community undeveloped.
Lack of organized outreach to various communities.

	Aesthetics
	Undeveloped
	Litter, graffiti, dark hallways
*

	Safety


	Beginning
	General sense of insecurity, community supports the school

	Collaboration


	Undeveloped
	Each teacher is separate, discipline is inconsistent.


Additional Comments:  *Students feel the love.
Garfield High School
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Transformation Assessment & Goal Setting
GROUP E (The Circle Graph)
	THEMES
	STATUS


	COMMENTS



	Learner-Centered Environment
	Beginning
	-Choices in Tech ACAD
- Marketing

-Math Dept Collaborate on projects

- Art in curriculum

-Classes with students slacking or stressed out

-Cut half of VOC classes for next year.



	Personalizing Environment
	Beginning
	-Tutorial getting a little better.
-“AP – Click”

-Kids fall through the cracks

-Student a number
-Homeroom type thing never worked

-Non-AP students cost



	Program Adaptability
	Undeveloped
	Tech ACAD
Critical friends

Long periods

L.A. try to mix

Number of kids getting “N”s

Math Dept. very traditional

55 minute bells

	Community Connections
	Undeveloped
	Mess
PTSA
Rotary
Program Design “two schools”

Lack of parent involvement

US vs. THEM

Black vs. White

AP vs. Non-AP

Rich vs. Poor

Stereotype Garfield

Can’t go to any conferences

	Aesthetics
	Beginning
	Handicap – No Annex

Rats

Poor Bathrooms

Factory School

Little Box

Long Halls

Graffiti getting less

New paint job this summer

Getting new school

Teacher remodeling own space EMT/CMT

	Safety


	Emerging
	Fire Drills
Small halls

Alder Street
Not so Violent

	Collaboration


	Beginning
	Dysfunctional history of admin
Not good collaboration within Dept. & between Dept.

This process of transformation & new bldg

Tech academy

Faculty play
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Transformation Assessment & Goal Setting
GROUP F
	THEMES
	STATUS


	COMMENTS



	Learner-Centered Environment
	Emerging -
	1. Simple majority meeting standards.
2. Showcasing student achievements/work, newspaper, art, music, sports, outdoor Ed, chess, swimming, etc.

3. Established transformation goals.



	Personalizing Environment
	Beginning -
	1. School climate assessment results are unknown.

2. Strategies unknown



	Program Adaptability
	Emerging
	1. Programs have been implemented GAP, AVID, Read-right, Peer Tutoring, African American Scholars
2. Staff Development – offerings are varied

	Community Connections
	Transformation Goal!


	1. Internet communication

2. GHS website

3. Strong PTSA & PAASE

4. BLT has community involvement

5. Lots of volunteers! (need coordinator)

6. Sr. Project involvement

	Aesthetics
	Beginning +
	1. School is scheduled to be rebuilt.
2. Litter is still a problem.

3. Difficult to navigate the building.

4. No staff room.

	Safety


	Beginning
	1. Students feel safe in the building but not in outlying areas (parking lot, pool)
2. Poor lighting

3. No student commons area; leads to grouping in halls, stairways

4. Vulnerability to outside threats (terrorism)

	Collaboration


	Emerging -
	1. Transformation Teams
2. Working on transforming decision-making model.
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Transformation Assessment & Goal Setting
GROUP G
	THEMES
	STATUS


	COMMENTS



	Learner-Centered Environment
	Beginning/
Emerging
	Recognition of need, little movement; health was 12th because teacher didn’t want to teach 9th graders.


	Personalizing Environment
	Beginning/
Undeveloped
	Rules against painting walls; students feel that the school is not as good, administration is not listening as well.


	Program Adaptability
	Beginning/
Emerging
	My kids found their niche in the range of existing offerings; no consistency from teacher to teacher; moving toward math standards (?)

	Community Connections
	Beginning/
Emerging
	GHS successful in getting parents involved who live “far” from school parent volunteers on long days; perception of non-GHS parents that GHS is dangerous.

	Aesthetics
	Beginning/
Undeveloped
	Narrow halls, kids bumping into each other, disgusting bathrooms, portables; kids have pride in the building;

	Safety


	Beginning/
Emerging
	Parents feel unsafe (pick pocket @ parent evening), don’t like their kids to stay after school/take City bus; property stolen; but some students have not seen harassment or theft; bomb threats; no earthquake plan

	Collaboration


	Beginning/
Undeveloped
	Teachers agree its good, but no time to actually collaborate (scheduled time used for meetings); freshman year: History & LA dept; carbon dating in History & Biology simultaneously by accident.


Additional Comments:

Group:
1 alumnus


2 parents


2 teachers


1 student
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Transformation Assessment & Goal Setting
GROUP H
	THEMES
	STATUS


	COMMENTS



	Learner-Centered Environment
	Beginning
	-We don’t have a simple majority of students meeting standards (WASL).
-We have already identified what is necessary to meet these goals.

-We have completed the data profile and self-study.

-We are still developing a plan for student learning to be heart of school.



	Personalizing Environment
	Undeveloped
	-We need more emphasis upon student advising.
-Kids who are unwilling to seek help or don’t where to find it are falling through the cracks.

-Some kids are not connected to smaller communities.



	Program Adaptability
	Undeveloped/
Beginning
	-We have many varied programs, but often, students don’t take full advantage of the opportunities.
-There is a common belief that achievement is the student’s and parent’s responsibility.

-Beginning the task force process.

	Community Connections
	Emerging
	-Good job with student recognition.
-Work is underway to engage community and parents.

	Aesthetics*
	Undeveloped/
Beginning
	-People come here because it is inviting in spite of physical appearances.
-We are remodeling.  Yes!

	Safety


	Emerging
	-We are afraid of/respect security.
-Campus feels safer than neighborhood.

-Neighborhood has improved.

	Collaboration


	Emerging
	-We are creating collaborative teams and increasing the number of adults available for student’s needs.


Additional Comments:  *We interpret this as purely physical.
